Vevay Town Council
Meeting Minutes

Januar\ié,

The Vevay Town Council met in a public meeting at 4:30pm on 1/14/25. All council members present.
Penick motioned to approve the minutes from January 2, 2025, Smith seconds, all in favor 3-0.
Penick motioned to approve claims and payroll as presented, Smith seconds, all in favor 3-0.

Tom Moore, EMA Director, presented the 5-year Multi-Hazard Mitigation Plan by Burke Engineering. This
is the first reading; adoption of the plan will need to be passed in February.

Harsin motioned to appoint Lane Penick on the SEIRD board, Smith seconds, all in favor 3-0.

A letter was received from the Indiana Main Street Coordinator/IN Office of Community and Rural
Affairs, that Vevay Main Street did not submit their 2025-2027 ODAN agreement. Vevay and VMS must
remove the Indiana Main Street logo from any marketing materials, websites and social media outlets.
VMS will need to write an appeal letter, attend Main St 101 meeting, and reapply this year. Scudder was
informed VMS is a 501C3 and will still be able to use their funds for community development.

Smith motioned to appoint Penick for the EMA advisory board, Harsin seconds, all in favor 3-0.

Terry Brindley stated Vevay Water is no longer required by Indiana Dept of Health to inject fluoride into
the water system. Vevay water has .3 ppm of fluoride naturally occurring. Brindley stated we may be able
to get a refund on the new injection system, Penick motioned to remove fluoride and proceed on getting
refund estimate on injection pumps, Smith seconds.

Brindley requested a tablet or dept cell phone for photos when doing locates due to the new guidelines
set by Indiana 811 Positive Response. Smith motioned to purchase an IPAD or comparable tablet as well
as a cell phone, Penick seconds, all in favor 3-0.

Brindley presented a quote for the purchase of a new trash pump for $1,614.98. Penick motioned to
approve the purchase, Smith seconds, all in favor 3-0.
Brindley will also solicit quotes for lift station generator by the next meeting.

After no further discussion, Penick motioned to adjourn, Smith seconds, all in favor 3-0.
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Je/my Harsin, Council President Brandi Scudder, Clerk Treasurer
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